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AEAGD-SD 2 July 2004

MEMORANDUM FOR SEE DISTRIBUTION
SUBJECT: Command Supply Discipline Program
This memorandum expires in 1 year.

1. This memorandum supersedes memorandum, HQ USAREUR/7A, AEAGD-SD, 11 March 2004,
subject as above.

2. References:
a. AR 710-2, Supply Policy Below the National Level, 25 February 2004.
b. AE Regulation 71-32, Excess Equipment Retention, 22 July 2003.

3. As USAREUR units redeploy to the European theater and reconstitute equipment and supplies,
commanders must reestablish normal supply discipline and give immediate attention to property
accountability. Units must use the Command Supply Discipline Program (CSDP) (AR 710-2) and
their limited time and resources on this reconstitution task.

4. The CSDP is a compilation of regulatory requirements that standardizes supply discipline and
helps eliminate fraud, waste, and abuse. Tables B-1 through B-7 of AR 710-2 provide procedures,
checkilists, and the frequency for making CSDP checks.

5. Units will report property in excess of their approved Logistics Army Authorization Document
System (LOGTAADS) and modification table of organization and equipment (MTOE) authorizations
according to procedures in AE Regulation 71-32. Units must also correct deficiencies when they are
discovered; fraud, waste, and abuse will not be tolerated. All USAREUR major subordinate
commands must contact the POC listed below with an inspection schedule that will be completed
before this memorandum expires.

6. The POC is CW4 Townsend, DSN 370-9116 or e-mail: James.Townsend@hq.hqusareur.

army.mil.
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WILLIAM E. WARD g
Lieutenant General, USA
Deputy Commanding General/
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